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PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT
This statement details our school’s use of the PDG for the 2025 to 2026 academic year. 
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 
School Overview

	Detail
	Data

	School name
	Tylorstown Primary

	Number of pupils in school 
	117 pupils

	Proportion (%) of PDG eligible pupils
	39%

	Date this statement was published
	April 2025

	Date on which it will be reviewed
	April 2026

	Statement authorised by
	Clair Sweet

	PDG Lead
	Clair Sweet

	Governor Lead
	Wayne Carter



Funding Overview

	Detail
	Amount

	PDG funding allocation this academic year
	£ 67,850

	
	

	
	

	Total budget for this academic year

	£ 666,488


Part A: Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418][bookmark: _Toc443397160]Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.



	Intended outcome
	Success criteria

	Support for vulnerable pupils – progress of all pupils tracked with the performance of eFSM pupils being tracked and analysed in detail - pupils set realistic yet challenging targets. 
Robust intervention program with pupils grouped effectively to ensure that all are making progress and that the interventions in place are sustainable.
	Analysis of eFSM pupil progress indicate progress made and identifies areas for further development.  Following this a plan is put in place to challenge or support pupils where needed.


	Pupils individual learning needs are met through: 
· Literacy support through the SFA phonics program with additional 1:1 tutoring if needed 
· Get Writing,
· Literacy Launchpad
· WELLCOMM
· POPAT
· Precision teaching 
· Maths support group focus in class, 
· Maths intervention groups based on MALT results and diagnostic assessment, 
· ELSA
· Bucket time
	Monitoring of impact of interventions (as part of the on-going MER cycle) and through performance management meetings indicate good progress made.



Activity in this academic year

This details how we intend to spend our PDG this academic year to address the challenges listed above
	Funds the employment of :
Funding of 2 X Level 3 Teaching Assistants to deliver a range of support with 
pupils, to include class support and well-being interventions as well as Wellcomm 
and Bucket time planning and delivery.
Part funding of 1 x Level 2 Teaching Assistant to deliver 1 to 1 support for 2 pupils    
with additional needs as well as intervention for individual pupils.


Learning and Teaching
Budgeted cost: £65,901+ £2,832
Total - £68,733
	Activity
	Evidence that supports this approach

	Range of interventions including:
· Literacy Launchpad
· WELLCOMM
· POPAT
· Precision teaching 
· ELSA
	Detailed tracking of progress in all interventions is collated termly during pupil progress meetings.




Total budgeted cost: £ 68,733
Part B: Review of outcomes in the previous academic year
PDG outcomes
This details the impact that our PDG activity had on pupils in the 2025 to 2026 academic year. 

	[bookmark: _GoBack]Outcomes 25-26

	 
· Progress of all pupils is tracked with the performance of eFSM pupils being tracked and analysed in detail. We ensure that that this group of pupils are set realistic yet challenging targets. 
· Information regarding PDG spend is included in our PIAP and is also available on our school website.  Tylorstown finance committee review the school’s use of PDG and the impact of this on standards.


	· Pupils individual learning needs are met through small group literacy and numeracy support.
· Tracking updated termly to monitor pupil progress and a range of testing programmes including MALT and SALFORD to ensure that we continue to measure value added progress across the school
· All staff fully aware of the expectations for their learners in line with Welsh Government recommendations. 
· Tracking updated termly to monitor pupil progress.
· Where slow progress is identified, intervention is put in place rapidly. There is a robust intervention program in place through careful timetabling.  Pupils are grouped effectively to ensure that all are making progress and that the interventions in place are sustainable.
· Every effort is made to engage parents and carers in the education and progress of their child
· Attendance is monitored by FEO and addressed as a priority
· Staff are trained in using strategies and principles that overcome barriers.
· Evaluation of all interventions, and flexibility regarding content based on evaluation of impact



Externally provided programmes

Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales.

	Programme
	Provider

	My Concern (support by LA)
	My Concern

	WELLCOMM
	RCT

	ELSA
	RCT

	Literacy Launch Pad
	RCT

	Precision Teaching
	RCT

	Lego-therapy
	Multiply
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